O ns yero Hy>XeH 3ToT hann

ITOT paln Hy>XKeH [N TOro, 4Tobbl NoCse NPOXOXAEHUS MaTepranoB KOMMJIEKTa Bbl aKTUBMPOBaIM
Tapug Smart B «Cpefie ynpasneHus» Ha 30 AHen 1 CMOram NpoTeCcTUPOBaTb MHCTPYMEHTHI
naaTopMbl Ha OCHOBE Pe3yNbTaTOB CBOEN AMArHOCTUKMW.

B 3TOM KOMNNekTe akTMBauus Tapuda Smart BeINOAHAETCA 6AMKe K 3aBEPLLEHNIO MapLUpyTa —
nocJsie TOro Kak Bbl:

npowwin PRO-4eK-NnCT CUCTeMbI yrpaBieHus;

* MpoaHaan3npoBaan pesysbTaTbl ANarHOCTUKK;

e Bblbpany NpMopuTETHbIE YyNpPaBAeHYecKne OeNCTBuIS;

chopMmmupoBann AOPOXHY0 KapTy Ha 30 aoHen;

MOHSAIN, KaKne 3/IeMeHTbl CUCTEMbI YrpaBieHNa HY>)KHO BHEAPSATb B MePBYO o4epenb.

Mocne 3Toro Bbl NepexoanTe B «Cpelly ynpaBneHns» 1 npobyeTe nepeHecTn nepsble pe3ynbTaThl
ANArHOCTMKMN B peasibHble MHCTPYMEHTbI NAaT(OopMbI.

Yto paért Tapucd Smart B paMKax 3TOro KOMnjaeKra

Mocne akTuBauUMM Tapuda Smart Bbl NOAYyYUTE AOCTYN K MHCTPYMEHTaM «Cpefbl yNpaBaeHns»,
KOTOpPbIE MOMOrYT BaM Ha4yaTb BHEAPSATb PELLUEHUS, MPUHATLIE MO UTOraM ANArHOCTUKM.

B 4acTHOCTW, Bbl CMOXeTe NPOTeCTUPOBaTb:

* KOHCTPYKTOP CTPYKTYPbl KOMNaHWK;
e pa3gen «CTpyKTypa 1 poauns»;

® [IO/DKHOCTHbIE NankKn U UHCTPYKLU MUK,

* CTAaTUCTWKKN N yrpaBieHYeCcKme nokasaTenu;

® KOHTPOJIb NJATEXECNOCOOHOCTH;

* NHOPMALMOHHbBIV LLeHTp 6u3Heca;

* CUCTEMY MNAHNPOBAHMS;

e akagzemuto 1 6asy 3HaHUA ona 0by4yeHns COTPYLHNKOB;
* KOPMOPATMBHBINA YaT.

To eCTb Bbl CMOXETE He MPOCTO U3Yy4YnUTb AMArHOCTUKY Kak MaTepuan, a nonpobosaTs, kak cnabble
3JIEMEHTbI CUCTEMBbI YNPaBJeHNA Ha4YMHAIOT NpeBpaLlaTbCA B KOHKPETHbIE MHCTPYMEHTbI BHYTPU
nnaTgopmbl.

Korpa Hy>XHO akTMBUpOBaTb Tapudg Smart



AKTuMBaUMIO Tapmpa Smart pekoMeHAOYyeTCA NPOoXoAnTh nNocse BbiMOJIHEHUA OCHOBHOM 4acTu
KOMNJZIeKTa, Korga y Bac y>xe eCTb.

pe3ynbTaTbl PRO-gMarHoCTmKy;

CMNUCOK cnabbix MECT CUCTEMbI YNpaB/IeHUS;
BbiOpaHHbIE MPUOPUTETHbLIE OENCTBUS;
[OpOXXHasa KapTa Ha 30 gHen.

Tak Bbl CMOXXeTe ncnosb3oBaTb 30 AHEN 4OCTyNa He NPOCTO A4S18 3HAKOMCTBA C NaaTgopMoin, a ons
0CO3HAHHOro TeCTUPOBAHUSA MHCTPYMEHTOB, KOTOPbIE CBA3aHbl C BaLWMMWN peasibHbIMU
yrnpaBaeH4YeCcKUMn 3agavamu.

Kak aktusupoBaTb Tapucg Smart

War 1. 3apeructpupyutech Ha nnatcdopme «Cpepa ynpaBneHus»

Ecnu Bbl ewé He 3aperncTpmnpoBaHbl B CNCTEME, CHaYala Co3JanTe HOBbIN AdKKaYHT.

Ccbinika ans peruncrpaunm*

*PerncTpupyiTech Ha NOYTYy U HoMep TenedoHa, KOTOpbIE Bbl CMO/Ib30BaN A8 NOKYMKY
KOMMEKTA.

LWar 2. 3anonHUTe NpUBETCTBEHHOE OKHO U NepelnauTe B JIMYHbIA KaOuHeT

Mocne perncTpauun 3anosIHUTE NPUBETCTBEHHOE OKHO, 3aKPOWTE €ro U NepenanTe Ha rfiaBHyo
CTPaHWLY NIMYHOro KabnHeTa — «LLeHTp ynpaBnieHus».

LWar 3. NMopanTte 3aaBKY Ha akTuBauuio Tapuga Smart Ha 30 gHeH
Ha rnaBHOM CTpaHuMLe HanguTe N HaXXMUTE UKOHKY «TexnoamepixkKa.

Jlanee Ha CTpaHuLe CO3aHNA 3asSBOK OTNpaBbTe 3a8BKY Ha aKTUBaLMio Tapuda Smart no Bawemy
KOMMJIEKTY.

Y710 yKa3aTb B 3aABKe:

e Tema: AKTuBauusa Tapuda Smart no komnnekty «<PRO-guarHocTuka cMcTteMbl
ynpaBseHUA: JOPOXXHAA KapTa HaBeaeHUs nopsaka B OusHece»

e TekCT: AKTUBMpYHUTe Tapud Smart Ha 30 AHEW cornacHo yca0BUAM NAATHOro
KOMMNJieKTa.

O6bI4HO Tapug akTMBMPYETCA B Te4eHue 1-2 yacos.


https://sredaupravleniya.ru/
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LWar 4. NMNo3HaKoMbTeCb C MHCTPYMeHTaMu «Cpeabl ynpaBsieHUsa»

MNocne akTMBauum Tapudga Smart pekoMeHAyeM HavyaTb HE C XaOTUYHOIro NPOCMOTpPa BCEX pa3nesios,
a ¢ 0630pa NnaTdopMbl 1 TEX NHCTPYMEHTOB, KOTOPbLIE CBA3aHbI C pe3ynbTaTaMun BalLen
ANArHOCTUKN.

MocmoTpuTe BUAeo «0OB630p ynpaBneH4eCKUX MUHCTPYMeHTOB Cpeabl ynpaBseHusa» Mo
COOTBETCTBYIOLEN NKOHKE B KabuHeTe.

JKocuctema m cpena v
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PykoBopacTBO no O630p HoBocTtun
yrnpaBreH4YeCKOWn yrpaBfieHYeCcKux
cucteme VHCTPYMEHTOB

LWar 5. MpoTtecTupyiTe MHCTPYMEHTbI N0 6J10KaM AMArHOCTUKHU

BepHuTechb K cBoel AopoXXHOM KapTe Ha 30 aHen n BbibepuTe 1-3 npuopnTeTHbIX 610Ka, KOTOPbIE
Bbl XOTUTE Ha4yaTb BHEAPSATb NEPBLIMU.

Hanpumep:

e ec/in cnaboe MecTo — CTPYKTypa v OTBETCTBEHHOCTb, Ha4YHUTE C pa3aena «CTPyKTypa u
ponu»;

e ecnn cnaboe MecTo — NnokasaTesnn U ynpaBieHYeckne faHHbIe, HAYHUTE CO CTaTUCTHK;

e ec/in cnaboe MecTo — (PUHAHCHI, HAYHUTE C A, 0XOM0B, PAaCX0A0B U NNATEXecnocobHoCTH;



e ecnn cnaboe MecTo — NiaHUPOBaHUE, NMEPEHECUTE NepBbie NeNCTBUS B CUCTEMY
NNaHMPOBaHUS;

e ecnin cnaboe MecTo — 0byyeHUe 1 3HaHWSA, HAaYHUTEe Co34aBaTh Oa3y 3HaHUW U aKaAeMuIo;

* ec/in cnaboe MecTo — ynpas/ieHYeckas KapTuHa busHeca, Ha4YHUTE 3HAKOMCTBO C
MH(OPMaALIMOHHBIM LLeHTPOM BU3Heca.

LWWar 6. CanenanTte nepBble BHegpeH4YeCKue AencTBus
3a BpeMs fencTens Tapuga Smart He HY>XKHO NbITaTbCA BHEAPUTL BCIO CUCTEMY yMNpaBJieHNs Cpasy.
Bala 3agavya — NpoTeCcTUPOBaTb KJIOYEBLIE MHCTPYMEHTHI U CAENATb NepBbIe NPaKTUYeCKue LWaru:

® C03[aTb NEPBbIA BapUaHT CTPYKTYPbl KOMAAHWUW;

e 3aBecCTu 1-3 KoYeBble ponu;

® CO3[aTb NEPBYI0 OO/KHOCTHYIO Nanky;

® 3aNyCTUTb OAHY UM HECKONIbKO CTaTUCTUK;

* MepeHecTn YaCTb AOPOXKHOW KapTbl B NAAHNUPOBAHUE;

e n06aBnTb NepBble MaTepuasbl B 6asy 3HaHUNR,

® MOCMOTPETb, KaK UHCTPYMEHTbI NAAaTHOPMbl MOTYT NOAAEPXKMBATL CUCTEMY YIpPaBJIEHNSA B
pabo4yeM COCTOoAHUMN.

War 7. MCI'IOﬂb3yI7ITe MeToAaoNIorndyeckue MmaTepuasibl U NOACKA3KH

Bce HeobxoguMble MaTepuasbl N0 MHCTPYMeHTaM «Cpefibl ynpaBieHUs» Bbl MOXETE HaUTW:

B PYKOBOJCTBE NoAb30BaTensa «Cpefbl YNPaBAEHUI»;

Ha CTpaHMLax CaMUX UHCTPYMEHTOB BO BBOAHbIX BUIEO;

e B 6a3e 3HaHuN «Cpeabl YNpaBieHUs»;

B MapkeTe «Cpefbl ynpaBaeHus», rae cobpaHbl 6ecnnaTHble U NaaTHbIE MaTepuasbl Mo
BHELPEHUIO yrpaBieHYEeCKUX MHCTPYMEHTOB.

Ecnm no ntoram anarHOCTMKM Bbl MOHSAAN, 4TO C/laboe MecTo CBA3aHO C KOHKPETHbIM 610KkoM
ynpasseHus, nwmnte B MapkeTe MaTepuasbl UMEHHO MO 3TOMY HanpaB/IEHMIO.

LWar 8. Mpu Heo6x0AMMOCTH 3aNpoCcuTe KOHCYNbTaLMIO U SKCKYPCUIO NO KabuHeTy

Ecnm BaM Hy)KHa KOHCY/IbTaLMA HaLLIero cneunanncTa n aKcKypcmsa no kabuHety «Cpeapbl
yrnpaB/ieHUs», 0OCTaBbTE 3a8BKY Ha 06paTHbIA 3BOHOK MO COOTBETCTBYIOLLEN NKOHKE B CUCTEME.


https://sredaupravleniya.ru/manager/library/view/990
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Ecnun BO3HUKMN CJIOXKHOCTH

Ecnn Ha 3Tane perncTpauum, akTMBaLmMm Tapuda nam 3HakoMCTBa C UHCTPYMEHTaMM Yy BaC BO3HUKIN
TeXHUYecKne TPYLHOCTH, He NblITalTeCb MPOXOANTb Aasiblie XaoTUYHO.

CHavana pelunTe BOMPOC C JOCTYMNOM M aKTUBaLUEN, @ Y)Ke Nocsie 3TOro Bo3BpaLlanTech K
BHE[PEHWIO Pe3yNbTaTOB ANArHOCTMKM B «Cpeje yrpasieHns».

FnaBHbLIA CMbICA 3TOro wiara
[MarHoCTKa NokKa3biBaeT, KaKune 3/1EMEHThLI CUCTEMbI YNpaBAeHNs TPebYOT BHUMaHMS.
[lopoXXHasa KapTa NOMoraeT BbibpaTb NPUOPUTETHLIE AENCTBUS.

A «Cpefia ynpaBneHus» 0aéT NPOCTPaHCTBO, FAe 3TN AeiCTBNSA MOXHO HaYaTb NpeBpaLlaTh B
peasibHble UHCTPYMEHTbI YNPaBieHNs KOMMaHNeN.

C yBakeHuem,
KOMaHga npoekTta «Cpefa ynpaBneHus».



